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The development of IT technologies in the social sphere has led to the widespread use of
new developments to ensure the more efficient functioning of existing systems. Internet of
things, machine learning, online education, Internet technologies, mobile applications,
cybersecurity and other areas of information technology are widely used in modern projects
aimed at providing services to consumers, helping those in need, advertising and other
activities. The application of new ideas, technologies and approaches can be realized thanks
to start-up projects, as they have easy scalability, great automation and focus on the end
user, and do not require large investments and a large number of staff. Thus, the idea is
subject to verification by the target audience of the product, minimizing the necessary
development costs, which allows us to test the success of a new idea, concept, technology,
methodology, etc. without large losses. This article describes and accumulates features of
project development (start-ups) of social orientation using information technologies. The
described methodology reflects the stage-by-stage formation and development of a start-up
that will allow the business to select and create a product successfully implemented,
implemented and bringing the effectiveness for which it was created. The article considers
various ways of developing projects and building strategies, describes the limitations and
advantages of existing approaches, business models, methodologies. Initially, it is
necessary to assemble a team and determine the idea, available resources for the developed
IT product, and, based on this, a strategy for its implementation and improvement. The
project takes its place in the market, when satisfying customer needs better than the others
in any aspects. The result that the start-up project seeks to become successful is to match
the product and market fit, solve the customer problem, take into account the competitive
environment (experienced possession of segmentation, positioning and product targeting),
improve the problem / situation after launch project.
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Introduction

In the process of development of the social sphere, social projects have become an
important aspect in solving various kinds of problems. In our time, with the application of
information technology, new models are opening up to create and develop public
innovations. New approaches to the creation of social projects provide significant hanging of
efficiency through the use of information technologies that allow to automate existing
processes, reduce costs and open new ways for financing. New approaches differ from
established ones, they have many advantages over standard ones. Their use requires
expertise in several areas, which complicates the creation of similar projects.

In order to determine the optimal approach to the creation of such a project, it is
necessary to analyze and determine the stages of the development of existing projects that
have gone from an idea to implementation.

Information technology in our time can significantly improve people's lives. By
providing new approaches to social projects, it is possible to significantly improve their
effectiveness and reach a new level of social attraction of citizens.

A social project is an implementation of an idea that is useful to society: countries,
cities, people, etc. A social project in the field of information technology involves the
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development of an information system, a software product that has a characteristic social
value.

The definition of the social project, the concept of the implementation of projects in
the field of information technology are considered and presented by various authors and
researchers [1]. In addition, great importance is given to the universal principles of
consideration or creation of any projects in various spheres of life in which a unified
methodology can be applied. Analyzing existing projects in the field of social orientation, we
can come to the conclusion that at the moment the development of public projects in the
field of information technologies is topical. The purpose of their creation is not only to help
the surrounding world in certain tasks, but also to provide services in this area [2].

Main part

The development of social projects unites the creation of both a software product and a
social innovation. The complexity lies in the need for an integrated approach, which must
take into account many aspects of the project. You need to take into account the various
parameters of the idea: subject area, target audience, business model, team and available
initial resources.

As an example of an IT social project, the article describes the Helpy project, which
passed from idea to implementation in the framework of the projects "Programmer 2018"
and "Social IT" and represents a volunteer platform [3].

Each project consists of many aspects. Let's highlight the main aspects of the
important when creating a new project:

e the idea is the main concept of a future project; the idea should clearly define what
tasks the future project will perform, for whom the product is developed, what competitors
are on the market and what advantages this product will have in comparison with others;

e the team is a group of like-minded people; it is important that the team members are
interested in the project objective and actively participate in its development, and also have
the necessary competencies;

e the development strategy is a project development plan that includes planning of the
economic, organizational, marketing, technical and technological aspects of the project;

e initial resources are all human and man-made resources; depending on the existing
requirements of the project and available resources, the business model is determined.

The team is an important part of every project. Social projects are built around people
interested in the idea of the project. Team members should specialize in various aspects of
the project and have sufficient experience to fulfill their role in the team. Team building is an
important stage in the creation of the project, and in cases where the final requirements for
the project do not exist, the first stage in the creation of any social project is the definition of
the team. In actual conditions, the initial concept of the project must be formed before the
team is assembled, as this allows to form a team of like-minded people with the necessary
experience and knowledge to solve the problem posed. To determine the actual topic, it is
necessary to make a list of possible ideas for the future development of the project, for
example, during a brainstorming session. Further the evaluation criteria are determined,
which reflect the goals that enthusiasts set for themselves. For example, they can include the
relevance, sociality, financial prospects and personal preferences of team members. As a
result, the ideas with the maximum indicators are selected and, during the discussion, the
final idea of the project is selected from them. In table 1 shows a layout that allows you to
determine expertly the most significant project. Such a technique can be considered in
different subject areas [2].
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Table 1.
EXPERT LAYOUT OF PROJECT SELECTION

Subjective assessment (max 5
Tit] Criteration Criteration ?ﬁo:etbyn ?Suo:etpyn ) ( ) Total
itle No 1 No 2 criteratiol criteratiol Name | Name | Name ota
Nel Ne2 Nel | N2 | Ne3
Title a | Criteration al | Criteration a2 score score score [score |score
Title b | Criteration bl | Criteration b2 |... |score score score [score |score

It is worth noting that the total number of points is determined by the formula of the
amount by which the ideas of the projects are subsequently ranked. The team leader, or
appointed trustee, determines the evaluation criteria and evaluates these criteria. In addition
to evaluation criteria, it is possible to take into account personal estimates of the team, if the
number of its members is small, then the responsible person must determine how many
points are allocated for each criterion and for each participant. As an example of a sorted
idea table, the Helpy project table is shown (see table 2). When the idea is chosen, all the
forces go to think through its concept, it includes: defining the target audience, business
model, technical implementation, competitive analysis and strategy, which determines
scalability, implies the automation of the key activities of the project and the immediate
plans of the project. To help in this process, it is usually resorted to the support of mentors,
people with experience in a particular area related to product development, including
technical implementation, monetization, design, marketing, etc.

Table 2.
SORTED PROJECT IDEAS TABLE OF HELPY
Social Subjective
. . . S Business | assessment
Title Description Business model S|grr1]2‘éca— model (max 5) Total
A |C|B|K
A Volunteer Platform Our  clients  are Interest from ... 10 8 5 515 |5 |38
volunteers ...
A Assistant Deaf ?ep;péllﬁatlon helping Purchase an app... 10 7 5 4 |5 13 |34
A Labor  market Mar!(et analysis Collaborations... 9 7 5 514 |3 |33
analyst service
K Finding the nearest | Search for | Transaction 10 7 4 314 |2 |32
help volunteers... Percentage
B $erV|ce rental of Thg. service that Interest from rent 7 7 5 5 15 [a |30
equipment facilitates. ..
A Marshrut Tracker Application Monthly subscription 7 8 4 5 14 |2 |30
development... for customers
A Service evaluation A ratin latform
of doctors and honey. g p Advertising 8 6 5 31413 |29
R from ...
institutions
B Job search service |Search Offer ..
for students Platform Advertising... 7 7 5 2 |53 )29
A Scientific nutrition Selectlpn of diets Sub_scrlptlon (no ads, 8 9 4 511 |2 |29
according... offline)

240



[HOOPMATUKA TA MATEMATHWYHI METO/I1 B MOJIEJITFOBAHHI = 2018 = Tom 8, Ne3

The target audience helps to allocate the necessary functionality of the project, which
is determined on the basis of the needs of future customers, also a good understanding of the
consumer allows to determine the correct business model, technical implementation and
think over the development strategy. Competitive analysis makes it possible to highlight
more clearly the weak and strong sides of the market, which clearly shows which elements
of the project need to be improved. For competitive analysis, it is sufficient to identify
market leaders and their key strengths and weaknesses. An example of a competitive
analysis of the proposed Helpy project is shown in table 3.

Table 3.
COMPETITIVE ANALYSIS OF THE I T PROJECT HELPY.

Communication

without intermediaries Broad audience reach | Publicity of profiles

Helpy + + +
IT-Volunteer + - _
Ukrainian Volunteer Service - + _

The business model of a project can be based on one of the following principles
(Fig. 1):

e the non-commercial approach [4, Article 1] is an approach based on the field of
volunteerism, where all expenses are covered by charity; is often used in classical social
projects, but makes the project highly dependent on non-permanent resources and does not
provide adequate reliability and sufficient resources to support the technology project;

e the nonprofit approach involving grants and / or funding [4, Article 6] - the approach
involves ensuring project costs through grants or investments from stakeholders; allows to
develop the project under conditions established by the investor, and based on the resources
provided; the investor provides support, but also can set a lot of constraints that hinder the
growth of the project, or incline its development into a profitable investor channel;

e the commercial approach [5] - an approach based on the provision of paid services
and guided by the principles of supply and demand; this approach is able to properly provide
the required technology project, but requires a certain initial capital, which is determined by
the costs of developing a client product, and experience in creating a business;

e the commercial approach involving grants and / or financing [5] is a commercial
approach based on attracting investors for project development when there is a shortage of
resources; often this approach provides insignificant control over the organization's
processes on the part of investors; an investor can provide mentoring assistance.

The main stage is the development of the final product. This is a complex process that
is based on all the previous stages and requires proper knowledge of technology, as well as
the skills and experience of software design and resource management of the company. This
stage can be radically different depending on the chosen idea, business model, team and
available financial resources.

The use of information technology involves a variety of design and development
options. The main thing is that it's convenient, as accessible as possible and, if possible, free
of charge.
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approach

- Minimal cost
- Low system flexibility and
reliability

Business model

The non-commercial

The nonprofit approach
involving grants and / or
funding

- All costs are covered by
financing

- Possible restrictions

- The development of the project
depends on the objectives of the

The commercial approach
involving grants and / or
financing

- Part of the costs are covered by
financing
- Restrictions are minor, or absent

- Sufficient flexibility

The commercial approach

- Requires large investments

- We need considerable experience
in project development

- The greatest flexibility and
freedom of action

investor

Fig. 1. The business model principles

The described ideas and possibilities for designing and implementing social projects are
presented on the example of a successfully implemented project, approved by experts and
specialists of the given subject area.

Conclusion

The result of the description of the presented methodology can be a public platform for
volunteers and organizers Helpy, which went through all the described stages and was
recognized by experts in the field of IT. Developed as part of the Social IT project, system
Helpy moved from idea to implementation, faced with all the steps described in the article.
The project is guided by the commercial principle of modern start-ups and continues to
develop.

To reduce the risks of the project - it is necessary to choose the right approach to its
development, based on the many complex factors described in the article.

The development of a social project using information technology is complex. It
combines approaches to creating both a software product and social innovations. Such
projects should have all the advantages of approaches to new technological projects, have
easy scalability and flexibility of the system, apply new types of business models and
approaches to the development and development of new software products in the consumer
market.

References

1. Palchuk, V. Social Information Communications and the Development of the Activity of Modern
Information Centers. Naukovi pratsi Natsionalnoi biblioteky Ukrainy imeni V. I. Vernadskoho —
Transactions of V. |. Vernadsky National Library of Ukraine / V. Palchuk. — Kyiv, 2017. — Pp. 74-
91 [in Ukrainian].

2. Filatova, T.V. Methodology for the presentation of social projects in the IT industry / T.V
Filatova, O.0. Chernyshov // Materials of Ill International Conference Computer Algebra and

242



[HOOPMATUKA TA MATEMATHWYHI METO/I1 B MOJIEJITFOBAHHI = 2018 = Tom 8, Ne3

Information Technologies CAIT-Odessa-2018, 20th, to August, 25th, 2018, Odessa I.1. Mechnikov
National University. — Pp. 85-87 [in Russian].

The Boris Kolesnikov Foundation. (2018). “The result of the beneficent project "Programmer
2018” Mode of access: http://kolesnikovfund.org/ru/news/1652.

Zakon Ukrainy pro blagodiynu diyalnist ta blagodiyni jhganizatcii vid 06.11.2016 Mode of access:
http://zakon3.rada.gov.ua/laws/show/5073-17

Ignatovich, N. Zarubizhniy dosvid rozvitku sotsialnogo pidpriemnitstva. VIsnik Kiivskogo
natsionalnogo universitetu im. Tarasa Shevchenka. Seriya: Ekonomika / N. Ignatovich, V. Gura,
2014. - vol. 165.

OCOBJIMBOCTI PO3BUTKY COUIAJIBHUX ITPOEKTIB 3
BUKOPUCTAHHAM IHOOPMAILIMHUX TEXHOJIOT'TI

0.0. Yepuumios, T.B. dinaroBa

Opnecbkuii HAI[IOHAJIBHUI MONITEXHIYHUH YHIBEPCHUTET,
npoc. IlleBuenka, 1, Oneca, 65044, Ykpaina; e-mail: filatova.321@gmail.com,
oleksii.chernyshov@outlook.com

Pozsutok IT-TexHonoriii y couianpHii cdepi NMpu3Beno J0 IMIMPOKOro BUKOPHCTAHHS
HOBHIX TOJi# Juisi 3a0e3nedeHHst Oubin epeKTHBHOrO (PYHKIIIOHYBaHHS iICHYFOUMX CHCTEM.
[HTepHET peui, MalllMHHE HaBYaHHS, OHJIAHOBE HaBYaHHS, [HTEpHET-TEXHOJIOrIT, MOOLIBHI
nonatku, KkibepOesrmeka Ta iHmI  chepu  iHPOpMANIHHMX ~ TEXHONOriH  IIMPOKO
BHUKOPHUCTOBYIOTHCA B CY4aCHUX IIPOCKTAX, COPSAMOBAHUX HAa HAAHHS MOCIYT CIIOKHMBa4daM,
JIONIOMAararouy TUM, XTO IOTpedye, peKiaMy Ta iHII BUAM AiSUIBHOCTI. 3aCTOCYBaHHS HOBUX
iZlell, TexXHONOrii Ta mMigXO[iB MOXKe OYyTH peaii3oBaHe 3aBJsSKU CTapTal IPOCKTaM,
OCKIJIBKM BOHM MalTh NPOCTY MacliTabOBaHICTh, BEIMKY aBTOMAaTh3aliio Ta
30CEePE/PKEHICTh HAa KIHIIEBOMY KOPHUCTYBaueBi, a TaKOX HE BHMAralTh BEIHKUX
IHBECTHIIII Ta BENUKOI KUIBKOCTI CHIBpOOITHUKIB. TakuM 4YuHOM, I ines Mifjsirae
HepeBiplli  IUJIbOBOIO ayAUTOPIEI0 IPOAYKTY, MIHIMI3yIOUM HEOOXiZHI BHTpaTH Ha
PO3pO0OKy, IO JO3BOJSE HAM IPOTECTYBATH YCIIX HOBOI ijei, KOHIeMIii, TeXHOJIOrii,
MeTojoNorii Tomo Oe3 3HauyHMX BTpaT. Ll cTarTs omucye Ta aKkymyIlO€ OcCOOIHMBOCTI
PO3pO0OKH TPOEKTIB (3aIyCKiB) COLIANLHOI CIPSIMOBAHOCTI 32 JOMOMOTOI0 iH(OpMalliHHIX
TexHonorii. Onmcana MeTonoIorisi BigoOpaxkae moeramHe (OPMYBaHHS Ta PO3BHUTOK
cTapran IPOEKTIB, IO JO3BOJIUTh OpraHi3aiii BUOMpATH Ta CTBOPIOBATH IPOIYKT, SIKHUH
YCIIIIHO BIPOBAKYETHCS, BAKOPHUCTOBYETHCS Ta 3a0e31euye eeKTHBHICTD, IS IKOT BOHA
Oyna cTBopeHa. Y CTaTTi pO3MIISIAIOTHCS PI3HI IUISXH PO3POOKU MPOEKTIB Ta MOOYI0BU
CTpareriii, OMUCYIOThCSI OOMEXKEHHsS Ta TepeBard ICHYIYHMX MiXOiB, Oi3Hec-Mojelnei,
Metonoiorid. CrovaTky HeoOXiTHO 310paTH KOMaHIy Ta BU3HAYHUTH 1/Iet0, HAsIBHI pecypcu
s pospobienoro IT-mpomykry Ta, BiANOBiAHO, crparterito il peamzamii Ta
BIOCKOHaNIeHHA. [IpoekT 3aliMae CBOe MicClleé Ha PHHKY, KOJIM 3aIOBOJIBHSE IOTpeOU
KIII€HTIB Kpale, HiXK iHII B OyAb-SKHAX acmeKTax. Pe3ympTaT, mpH SKOMY CTapTail IpOeKT
MparHe CTaTH YCIIITHAM, MOJISTa€ Y BiAIOBIAHOCTI MPOIYKTY Ta PUHKOBOMY IOTEHITIATY,
BHUPIMIEHHIO TIPOOJIeM KII€HTa, BpPaXyBaHHIO KOHKYPEHTHOTO CepeAOoBHINA (ZOCBimY
BOJIOZIIHHS CETMEHTAIII€10, TO3UIIOHYBAHHIO Ta HAIUTIOBAHHIO HAa TPOIYKTH), MOTINIICHHIO
mpobeMu / CUTyaii MiciIs 3aIyCKy MPOEKTY.

Ki1040Bi c/10Ba: mMpoeKT; COmiaNbHUNA MPOEKT; YIPaBIiHHSI, MporpaMHuil nmponykt; IT -
00acTs.
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OCOBEHHOCTMU PA3BUTHUA COIUAJIBHBIX ITPOEKTOB C
HCIOJb30BAHUEM UH®OPMAIIMOHHBIX TEXHOJIOT U
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PazButne UT-TexHOMOrMI B COIMANBHON cepe MPHUBEIO K IMIMPOKOMY HCIIOIH30BAHHIO
HOBBIX COOBITMH 1ns  oOecrieueHuss Oonee 3¢ ¢deKTHBHOrO  (HYHKIIMOHHPOBAHHUS
CYIIECTBYIOUIMX CUCTeM. VIHTepHeT NpOAyKTHl, MalIMHHOE OO0y4eHHe, oOydeHHe uepe3
WHTEPHET-TEXHOJIOTMH, MOOWJIbHBIE TMPUIIOKEHUsI, KHOepOe30macHOCTh U Apyrue cgepsl
MH(QOPMAIMOHHBIX TEXHOJOTWH IIMPOKO HCIIOIB3YIOTCS B COBPEMEHHBIX IPOEKTaX,
HaIpaBJICHHBIX Ha MPEJIOCTABIICHUE YCIYT MOTPEOUTEIISIM, TIOMOTasi TeM, KTO HY)KIaeTcsl, B
pekiiaMe W JApYrHX BHIAaX JAeATeIbHOCTH. lIpuMeHeHuWe HOBBIX HIEH, TEXHOJOTMH |
MIO/IXO/IOB MOJKET OBITh peai30BaHo Oylaroapsi crapTar IpoeKTaM, IIOCKOJIbKY OHH UMEIOT
NPOCTYI0 MAacIITadUPYeMOCTb, OOJBIIYIO aBTOMATH3alMI0 ¥ COCPEJOTOYEHHOCTh Ha
KOHEYHOM TIOJIb30BaTeNle, a TaKke He TpeOYIoT OONBIINX WHBECTHIUA U OOJBIIOrO
KOJIMYECTBA COTPYAHUKOB. Takum o00pazoM, 3Ta Hes MNOMISKUT IPOBEPKE IEeEeBOH
ayAWTOpUEH TpOMyKTa, MHHUMH3HUPYS HEOOXOAMMBIE pacxoibl Ha pa3pabOoTKy, HYTO
MO3BOJISIET MPOTECTUPOBATh yCIeX HOBOW MEH, KOHLETIINH, TEXHOJIOTHH, METOJIONOTUU 1
T.II. 0e3 3HAYMTENBHBIX MOTEPb. DTa CTAThsl ONHCBHIBAET W aKKyMYJIHPYET OCOOCHHOCTH
pa3paboTku  NpPOEKTOB  (3aIlyCKOB)  COLMAIBHOW  HANpaBIEHHOCTH C  [TOMOUIBIO
MH(OOPMALMOHHBIX  TexHONOruid. OnucaHHas METOJNOJIOTHST  OTpaKaeT —I03TAIHOe
(hopMHpOBaHHE ¥ pa3BUTHE CTApTall TMPOEKTOB, IMO3BOJMT OPraHM3AlMH BBHIOMPATh U
CO37aBaTh NPOAYKT, KOTOPBHIA YCIEIIHO BHEAPSETCS, HCIONB3YeTCs U 00ecreyrBaeT
3¢ PEKTUBHOCTD, Ul KOTOPOH OHa ObLIa co3jiaHa. B craThbe paccMaTpuBarOTCs pa3iMyHbIe
NYTH pa3padOTKU TMPOEKTOB M TIOCTPOCHHUSI CTpPATeruil, OMKMCBIBAIOTCS OTrPaHUYEHUS W
NPEeUMYIIECTBA CYIIESCTBYIOIMX IOJXOJ0B, OHM3Hec-Monelnei, meroponoruid. CHauaia
HEoOXOMMMO co0paTh KOMaHAYy U ONpENeNUTh W/, HMEIOIHECsT pPecypehl  Uis
paspaboranHoro UT-mponykTa U, COOTBETCTBEHHO, CTPaTeruio €€ pealu3alud |
COBEpLICHCTBOBaHUA. IIpOEKT 3aHMMaeT CBOE MECTO Ha pbIHKE, KOTJa YIOBIIETBOPSET
HOTpeOHOCTH KJIIMEHTOB JIy4lle, YeM Jpyrue B JIIOObIX acnekrax. Pesynaprar, mpu KOTOpoM
CTapTall IPOEKT CTPEMHTCS CTaTh YCIELIHBIM, 3aKIIOYAaeTCsl B COOTBETCTBUM NPOAYKTA U
PBIHOYHOI'O IOTEHLHANA, PEUICHUI0 MpOoOIeM KIMEeHTa, y4eTy KOHKYPEHTHOH Cpembl
(ombITa BIAJCHUS CErMEHTAIMEl, MO3UIMOHMPOBAHUIO M HALETIMBAaHUIO HA MPOIYKTHI),
YAYYLICHHUIO TPOOJIEMBbI /CUTYAIMH 110CJIE 3ayCKa ITPOCKTA.

KnioueBble c10Ba: TIPOEKT; COLMANIBHBIN MIPOEKT; YIIPABJICHUE; NPOrPaMMHBIN POAYKT;
IT-o0macts.
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